
Are you ready to start developing a healthy organisation? Occupational health  
management (OHM) is all about participation – from company management to  
employees. Who can do what, and why it’s worthwhile. 

STRUCTURES FOR BETTER HEALTH

STAYING HEALTHY TOGETHER 

 128  
 BILLION EUROS

This is the estimated production 
downtime costs to the economy  

due to inability to work  
in 2023. 

Source: Federal Institute for  
Occupational Safety and Health

Health starts from the 
very top, and manag-
ers play a key part as  

role models.

Employees are  
included in Occupa-
tional health man-

agement and behave 
in a health-conscious 

manner.

Employeeſ benefit 
from technical and 

organiſational  
preventive meaſureſ. 

WHAT OCCUPATIONAL HEALTH MANAGEMENT 
OFFERS:

• maintains and supports health
• greater wellbeing and motivation

• higher work satisfaction
• lower sickness burden

• smoother workflows and processes

Occupational Health Management is teamwork,  
both internally and externally

Within the organisation: Occupational safety and health, health promotion, occu-
pational integration management, personnel management and development, and 
quality management work together across disciplines. Externally: Accident insur-
ance agencies advise and support; health insurance providers offer services re-

lating to health promotion; so-called company neighbourhoods, groups of works 
councils spanning company groups, allow small and medium-sized businesses 

(SMEs) to draft an occupational health management plan.
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